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June 19, 2020 
 
 
 
 
 
 
 

Introduction 
 
Thank you for the opportunity to provide you with this response to your RFP for Disinfection Services.  
Alpha & Omega has the experience and expertise to make sure your members receive the type of 
professional service they expect. As disinfection services become the new norm, Alpha & Omega will 
continue to be at the forefront of disinfection service technology, as we have for years. 
 
Alpha & Omega began our GermStopTM disinfection service in 2015.  We were prepared for the current 
pandemic because we didn’t just come to the table.  We are also the custodial service company selected 
by hundreds of school buildings in the region.  We have successfully renewed/extended every major 
academic facility contract through the years because we form partnerships that provide the type of 
service that our customers are proud of. 
 
We encourage you and any other members of your staff to ask any questions, contact our references, 
and tour any of our customer sites.  Again, we appreciate your consideration.  Please contact me at 513-
532-0722 if you have any questions whatsoever.   
 
Sincerely, 
 

John Onnen 
 
John Onnen 
VP Sales/Marketing 
 
JO/jm 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Alpha & Omega Building Services, Inc. ~ 11319 Grooms Road, Cincinnati, OH, 45429 ~ 1-800-838-7676 ~ www.aobuildingservices.com 
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Company Background & History 
 
Alpha and Omega Building Services, Inc. began in 
Southern Ohio in 1986.  We have been in business for 34 
years providing disinfection, custodial and maintenance 
service to Schools, Universities, Colleges, Corporate 
Headquarters, Commercial Buildings and Sports Venues.  
Our president, Jim Baker, has a proven track record of 
managed growth and a consistent, high level of customer 
satisfaction. 
 
In 2003 Alpha and Omega Building Services started its 
facilities maintenance and carpet cleaning division.  
General Manager Scott Berlekamp has over 30 years of 
experience and is highly respected in the property 
management field. 
 
In 2015, Alpha & Omega developed GermStopTM 
disinfection services. Since that time, we have added a 
breadth of delivery systems, products, and services to 
meet and exceed the needs of our customers.  
 
Today, A&O is one of the largest building custodial and 
maintenance companies in the multi-state region, 
servicing over 20 million square feet per day.  We provide 
Disinfection, Commercial Cleaning, Facility Maintenance, 
Carpet Cleaning, Consulting and Facility Management 
Services. 
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ORGANIZATIONAL STRUCTURE, 
CHART & PROFILES 

 

James Baker 

President, CEO 
 

Owner and President Jim Baker has an unparalleled history of success in the 
disinfection and cleaning industry.  Jim’s unwavering dedication to putting quality 
first has proven to be the key the many long-lasting partnerships Alpha & Omega 
has developed in the past 24 years of Alpha & Omega’s 34 years in 
business. Although an experienced professional in a variety of industry 
environments, Jim Baker has dedicated most of his career with servicing 
educational facilities. 
  
Jim has taken Alpha & Omega from 1.5M SF to 20M SF since joining Alpha & 
Omega in 1996 and acquiring controlling interest in 1998.  Prior to Alpha & 
Omega, from 1986-1996 Jim held the position of Regional Vice President for an 
international cleaning company responsible for business operations in Ohio and 
surrounding states.  Jim is intimately experienced in all aspects of the facilities 
industry.  He is widely recognized as one of the most knowledgeable industry 
professionals in the multi-state area and is well respected throughout the country.  
Jim has earned the respect of his peers and competitors by bringing the highest 
degree of character and professionalism to the facilities industry. 
 
_____________________________________________________ 

Michael Crotty 

Vice-President, Operations 
 

Mike Crotty has serviced in the facilities industry since 1995 and is 
responsible for operations at Alpha & Omega.  Mike reports directly to Jim Baker.  
Mike began his tenure at Alpha & Omega in 1998.  Mike’s responsibilities include 
oversight of all operations, employees, customer relations, and P/L. Mike has 
called Ohio his home his entire life where he attended Alter High School and 
Sinclair Community College. Mike’s previous experience includes janitorial sales 
and multi-state healthcare sales where he earned numerous awards for sales 
performance. 
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_____________________________________________________ 

John Onnen 

Vice-President, Sales & Marketing 
 

John Onnen is responsible for company sales and marketing and 
reports to Jim Baker and Mike Crotty.  John grew up in Louisville, 

KY, and has been instrumental in the development of disinfection services and 
sustained growth at Alpha & Omega since joining the company in 2009.  In 
addition to several other roles in the industry, he has served on the board of the 
regional International Facility Managers Association for the past 9 years working 
closely with facility managers in a wide variety of industries.  Before his tenure at 
Alpha & Omega, John owned and operated multiple companies in Ohio and 
California. John received his BS in Business at Indiana State University, and 
MBA at Pepperdine University. 
 

_____________________________________________________ 

Jennifer Keish 

Controller, Human Resources Director 
 

Jennifer Keish has 25 years in the service industry, and she joined 
Alpha & Omega in 2012. Jennifer reports to Jim Baker and Mike Crotty.  
Jennifer’s responsibilities include human resources, payroll and time keeping 
services, benefit coordination, billing, budgets and financial information. Jennifer 
graduated from McNeese State University with a Major in Computer Science and 
a minor in both Accounting and Theoretical Mathematics. 
 

_____________________________________________________ 

Nick Mahon 

Director of Operations 
 

Nick’s responsibilities include oversight of all operations for the multi-
state region.  Nick reports to Mike Crotty.  Nick started in the facilities industry in 
2007 and joined the Alpha & Omega Team in 2017.  Nick's experience prior to 
Alpha & Omega includes janitorial sales and management as he was the VP of 
Sales for the Ohio/Kentucky region with HP Products from 2014-2016.  Nick has 
a tremendous knowledge of the JanSan Industry and brings great leadership to 
the A&O team.  Nick earned his Bachelor of Science degree in Biology at Wright 
State University.  
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4. Provide corporate office location. List number of sales and service offices. 
For each location, list the name of key contact with title, address, phone, fax 
number, e-mail address, etc. along with resume  

 

Headquarters: 

2843 Culver Avenue, Kettering, Ohio, 45429 

John Onnen, VP Sales & Marketing, 800-838-7676, 
jonnen@aobuildingservices.com, fax 937-298-8151 

Operations Office: 

11319 Grooms Road, Cincinnati, Ohio, 45429 

John Onnen, VP Sales & Marketing, 513-532-0722, fax 513-429-5088 

  

mailto:jonnen@aobuildingservices.com
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5. If you are a certified W/MBE vendor, provide the percentage of your 
business that is with W/MBE suppliers 

 

N/A 

 

6. Provide your company’s Dun & Bradstreet (D&B) number  

 

15-417-9501 

 

7. Provide company’s Safety program, record, awards, certifications and 
vision. 

BELOW IS THE SAFETY PROGRAM SECTION OF OUR EMPLOYEE 
HANDBOOK.  ADDITIONAL SAFETY PROGRAM INFORMATION IS ALSO 

AVAILABLE UPON REQUEST AS ARE EXCERPTS FROM A&O’S 
CERTIFICATION MANUAL FOR CLEANING INSTITUTE MANAGEMENT 

STANDARD.  SPECIFIC SAFETY AND WORKERS COMPENSATION DATA WILL 
ALSO BE FURNISHED UPON REQUEST. 

 

SAFETY POLICY 

Alpha & Omega Building Services is committed to the safety of its employees. 
Our goal is to provide a safe and healthy work environment. It is a mandatory 
condition of employment that you follow all safety rules required by Alpha & 
Omega Building Services. Our safety program is based on the fact that accidents 
do not simply happen, they are caused. Only through the determined elimination 
of the cause of accidents can we reduce them Alpha & Omega Building Services 
firmly believes that most personal injuries can be prevented. 

 

The key to the prevention of injuries is the willingness of each employee to work 
safely. Most injuries are the result of carelessness. Each employee must accept 
his responsibility to help in the prevention of accidents. Eye injuries are most 
serious and, therefore, the use of goggles or protective glasses by mechanics or 
other employees working under automobiles is required. 

 

Accidents can be avoided by using protective devices and by following simple 
safety rules. Your assistance in reporting or correcting conditions, which may 
cause injury to customers, visitors or your fellow employees, is earnestly 
requested. 

 

Please report any unsafe equipment or conditions to your supervisor. It is the 
responsibility of each Alpha & Omega Building Services employee to help 
maintain a safe work environment. If you or one of your co-workers is aware of a 
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safety violation or an unsafe work environment or practice, you must report this 
to your supervisor immediately. 

 

Alpha & Omega Building Services has an occupational injury and Worker's 
Compensation program designed to assist all employees in maintaining a safe 
working environment; the prevention of loss of work and wages due to injury; 
accelerated return to work from injury; and sound answers to questions regarding 
all safety issues. 

 

All employees are obligated to follow all federal and state OSHA laws as they 
apply to their positions. Any employee who fails to observe the required safety 
procedures of their position or that is found to be working in an unsafe manner 
will be subject to discipline up to and including termination. 

 

Further safety rules and procedures will be outlined according to each 
employee's particular position, including the safety procedures already existing 
with the assignment. Employees should report any injuries or damage to property 
to their supervisors immediately. 

 

Mandatory Safety Rules: 

• Always use Personal Protective Equipment when required. 

• Never lift more than 80 pounds maximum or the maximum permitted by 
your personal physician. 

• Never operate any powered industrial equipment unless you have been 
trained and certified to do so by the company. 

• Never operate machinery without the proper guards and safety devices in 
place. 

• Never work on surfaces over four feet high without railing or fall protection. 

• When in doubt see your supervisor. 

• Never operate machinery or power tools, which you have not been trained 
to use. 

• Never operate a piece of equipment that appears to be unsafe, damaged, 
or unusable. 

• Never use chemicals, which you cannot identify or have not been trained 
to use. 

• Never enter into horseplay or conduct malicious mischief while on the job. 

• Never bring, use, and/or sell illegal drugs or alcohol on company property. 

• Never bring any type of weapon or firearm on company property or the 
workplace. 
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• Always report any incidents or near-miss incidents immediately to your 
supervisors. 

• ALWAYS REPORT UNSAFE WORKING CONDITIONS TO YOUR 
SUPERVISOR. 

 

Violations of any of these mandatory safety rules may be grounds for termination. 
Reporting unsafe working conditions will not jeopardize your employment with 
Alpha & Omega Building Service. Any injury sustained due to violation of these 
safety rules may not be covered by Workers' Compensation. Machine Operation 
and Guarding Unguarded equipment can cause serious injuries. 

 

Do not remove or alter guards in any manner and NEVER attempt to reach in, 
under, around, or through a guard to the point of operation. If a machine is not 
guarded or does not prevent you from reaching the point of danger, report it to 
your supervisor immediately. Do not use unguarded machinery. NEVER operate 
power tools or machinery without obtaining permission first, and always have the 
supervisor demonstrate the safe way to operate the equipment. NEVER leave a 
tool or machine running while unattended. Be sure to control long hair and 
remove any loose clothing or jewelry, which could become caught in a machine. 
Lockout/Tag out the Control of Hazardous Energy & Electrical Safety NEVER 
attempt to clean, repair, or service a machine while it is in operation. Do not 
attempt to start a machine that has a power switch locked or tagged indicating 
that the equipment is under repair. NEVER put your hand or other body parts into 
a machine' that has not been deactivated and "locked-out." An authorized 
employee, typically the Maintenance Supervisor, must do the lockout procedure.  

 

Do not use machinery or tools, which have exposed electrical parts or wiring. 
Look to be sure your equipment has the proper electrical grounding, and does 
not use electrical cords that are not grounded or have frayed wiring. Flexible 
(extension) cords should only be used for temporary work. Do not route flexible 
(extension) cords through holes in walls, floors or ceilings and do not pass them 
through doorways or across aisles where they could cause a tripping hazard or 
become damaged, unless instructed to by Alpha & Omega Building Services. 

 

When lifting a load by hand, bend your knees, keep your back aligned, maintain 
balance and use your leg muscles to do the actual lifting. Keep the load as close 
to your body as possible. Avoid twisting while lifting and be sure that your path is 
clear. Use material-handling equipment or devices whenever possible and ask 
for help with heavy or awkward loads. 

 

Fire Prevention and Emergency Action: You must be made aware of the 
company's emergency procedures regarding fire protection and emergency 
evacuation. NEVER use a fire extinguisher without proper instruction. Alert your 
supervisor immediately when there is a fire. 
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Be aware of the emergency escape routes, who to call if there is a fire, .and 
where to go after you evacuate the building. NEVER leave the work-site without 
informing someone of your whereabouts. Always be aware of potential fire 
hazards when doing your work. 

• Blood Borne Pathogens Blood borne Pathogens such as HIV and 
Hepatitis B can be transmitted by exposure to an infected individual's 
blood or other body fluids. For this reason, only properly trained 
individuals using appropriate personal protective equipment are allowed to 
respond to injuries in the workplace or participate in work, which will 
expose them to blood or body fluids. Notify your supervisor if such 
information and training is not provided. 

• Confined Space NEVER enter a space that is marked Confined Space 
unless you are authorized and trained to do so. If the space is not marked 
and you feel that the area is not safe, do not enter. Alert your supervisor 
about your concerns. Examples of such spaces are vaults, pits, Manholes, 
trenches, vessels, tanks, and vats. 

• Fall Protection Do not enter, walk, or work on open-sided floors, walkways 
or platforms that are four feet or more above the adjacent floor or ground 
level unless they contain a guardrail or you are wearing appropriate fall 
protection. Active fall protection systems include safety harnesses, a 
lifeline, and an anchorage point. 

• Personal Protective Equipment Personal protective equipment (PPE) 
includes all clothing and other work accessories designed to create a 
barrier against workplace hazards. You must receive training as to the 
type of PPE to be utilized for the job you are doing along with the proper 
way to use, clean, store and dispose of it. • Steel-toed shoes must be 
worn in areas where your feet may be injured or when required by Alpha & 
Omega Building Services • Hard hats must be worn when working below 
other workers or under machinery or processes, which might cause 
materials or objects to fall • Hearing protection must be used when 
exposed to excessive noise. • Eye and face protection such as safety 
glasses, chemical goggles, and face shields must be used in order to 
protect you from exposure to chemicals, radiation, or flying particles: • 
Appropriate gloves must be worn when working with chemicals, electrical 
devices; blood, or objects that may cut or pierce the skin • Protective 
clothing must be worn when welding, using chemicals, or in extreme 
weather conditions • Respirators (air purifying devices) should only be 
worn when indicated by your supervisor and the required training has 
been provided. Respirators are used to reduce the amount of airborne 
contaminants that you breathe. 
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8. Define your standard terms of payment  

Net 30 upon credit approval.  Initial service may require credit card or prepayment 
depending on immediacy of service requested. 

 
 

 

9. Provide three references from customers in the public sector in Kentucky or 
contiguous states  

 

Northern Kentucky University 
Contact: Shomari Kee 
Email:  kees1@nku.edu 
Phone:  859-572-5198 
 
Goshen Local Schools 
Contact: Todd Shinkle 
Email:  shinklet@goshenlocalschools.org 
Phone:  513-722-2222   
 
Talawanda School District 
Contact: Jason Merz 
Email:  merzj@talawanda.org 
Phone:  937-229-3922 
 

 
Additional excellent references will be furnished upon request. 

We encourage you to contact ANY of our customers. 
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10. Provide proof of Insurance 
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11. Submit completed RFP certification  

 

 

REQUEST FOR PROPOSAL CERTIFICATION 
We have read all the conditions and requirements of the request for proposal. In 

compliance with all general and specific terms and conditions of the request for proposal, in 
consideration of the detailed description attached hereto, and subject to the statements 
thereof, the undersigned agrees that, upon proper acceptance by KPC, of any part of the 

offer within the time stipulated, a contract shall thereby be created in accordance with the 
specifications for that part of the offer accepted. 

 

RFP Certification 

 

Alpha & Omega Building Services, Inc.  John M. Onnen 

 

John M. Onnen     jonnen@aobuildingservices.com 

 

513-532-0722     513-429-5088 

Phone       Fax 

 

11319 Grooms Road, Cincinnati, Ohio, 45429 

 

 

RFP CLARIFICATION (Please provide contact information if the person 
authorized to answer questions regarding this RFP is different from above.) 

 

SAME AS ABOVE 

 

  

mailto:jonnen@aobuildingservices.com
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12. Submit completed Resident Bidder Status Affidavit, if applicable  
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12.b. Remediation Measures: Detail proposed remediation measures 
necessary with descriptions of the work, including time and cost, and 
countable and measurable metrics for proof of performance. Outcomes 
including performance metrics should be clearly delineated.  
 
Alpha & Omega provides 100% remediation measures based on customer 
satisfaction.  If customer is unsatisfied with service, Alpha & Omega will reapply 
at no additional cost. 

 
 
12.c. Performance Metrics: Clearly delineate post treatment measurement 
process to verify pathogen kill including testing methodology (sample 
collection procedures, time to receive lab results, time for safe occupancy, 
etc.) 
 

Measurement and verification are nearly impossible to perform on an ongoing 
basis due to the nature of the disinfection process.  Although you can ‘see’ clean, 
you cannot ‘see’ disinfected surfaces.  However, we are prepared for the 
following: 
 

1) Provide product study data to any customer proving the efficacy claims of 
the applied product.  Due to the limited file space able to upload 
electronically, these studies have been omitted for the purposes of this 
RFP response but will be furnished upon request. 

2) Allow customers to visually verify that the product applied is the same 
product that we have provided study data for. 

3) Allow and encourage customers to observe any of our technicians during 
the application process to verify that the product is being correctly applied 
as per our standards. 

 
In addition, we will provide resources to perform test studies at customer sites 
upon request.  This may result in an additional fee depending on the size and 
scope of the study.  Samples will be taken in experimental and control groups 
(treated and untreated surfaces) with an ATP meter to determine variation levels 
of microorganisms at the onset and over time. Although environmental conditions 
(temperature, humidity, light exposure, ventilation, etc.) can be controlled within 
groups, creating identical sample areas for accurate comparison will be difficult 
due to the varied nature of human occupant activity within any given space, 
therefore a great deal of attention will be required during space identification and 
sample collection.  Information will be recorded and reported to the customer 
within 2-4 weeks of study completion.  Occupants may return to any treated area 
after 15 minutes of treatment or sample collection.   



17 

 

12.d. Pricing: Provide pricing structure on a per square foot, hourly, or 
some other countable basis for disinfection services. Pricing should 
be inclusive of all fees (travel costs, project management, materials, 
etc.). Delineate any pricing bands, for example discounts as square 
footage increases. Detail costs and schedule for members who wish 
to subscribe to the service on an ongoing basis versus a single 
cleaning. 
     SF 

Over  Up to   Price 
    0     50K   $500.00 
50K  100K   $700.00 
100K  150K   $1,050.00 
150K  200K   $1,400.00 
200K  250K   $1,750.00 
250K  300K   $2,100.00 
300K  350K   $2,450.00 
350K  400K   $2,800.00 
400K  450K   $3,150.00 
450K  500K   $3,500.00 
500K  1M   Add $600.00 per 100K SF 
1M     Add $500.00 per 100K SF 
 

Contract Pricing: 
1-Year commitment of monthly service: 10% discount 
 
*Pricing based on self-reported approximate square footage from customer 
prior to scheduling of service.  In the event that square footage appears to be 
significantly greater than estimate (10% or higher), then customer agrees to 
furnish scale drawings for confirmation.  Alpha & Omega will fully coordinate 
treatment schedule with customer prior to treatment date/time.  Customer 
agrees to provide immediate access to external and internal entries upon 
arrival so that technicians do not have to wait for doors to be unlocked.  
Technicians may be accompanied by customer but must be able to move 
freely throughout the areas to be serviced.  Inaccessible areas will not be 
treated. 
 

Responders shall also provide cost and time of project for the 
following 3 theoretical prototype school facilities:  
1. Elementary school 500 students 60,000sf   $700.00 

2. Middle School 750 students 97,000sf   $700.00 

3. High School 1,000 students 145,000sf   $1,050.00 
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Responders shall also provide unit cost metrics for additions to or 
subtractions from the above 3 building types on a square foot, hourly 
or some other countable basis. 
SEE PRICING IN PREVIOUS SECTION 12.d. ABOVE 
  

Respondents are also encouraged to provide costs to disinfect member owned 

vehicles (primarily school buses). Pricing should assume the vehicles are clean 

and parked in a central location. 
$10.00 per bus after $500 minimum is met. 
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e. Licensure: Detail all certifications, licenses, environmental impact or other 
metrics required to complete the project. Attach copies to your submission as 
appropriate. 
 
 
 
 

Certifications, Associations and Memberships 
 

• International Sanitary Supply Association 

Corporate Member 

• International Facility Management Association 

National Corporate Membership 

• International Facility Management Association 

Regional Chapter Memberships 
Regional Chapter Board Member John Onnen 

Gold Partner 

• Cleaning Industry Management Standard 

Green Building Certified 
Certified with Honors 

• Building Owners and Managers Association 

Regional Chapter Membership 

• Ohio Association of School Board Administrators 

• Ohio School Board Association 

• Ohio School Board Honor Roll 

Associate Membership 

• Ohio School Board Association, Southwest Region 

Standing Sponsor 
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f. Staffing Plan: A staffing plan is required, which describes the supplier’s 
proposed staff distribution to accomplish work involved in servicing 
participating members. 

Alpha & Omega has over 500 full-time employees and up to 30 certified trained 
technicians on staff and available at all times to meet and exceed the needs of the 
participating members.  We are prepared to have available additional certified 
technicians when needed in a very timely manner.  In addition, we keep dozens and 
a variety of application foggers/misters in inventory.  We also purchase our 
antimicrobial product in 275 gallon containers at a time, and normally have over 500 
gallons in stock at all times. 

g. Implementation Plan: Please include a typical customer implementation plan 
for services offered. 
 
Alpha & Omega provides our GermStop Disinfection Service to millions of square 
feet each week.  Whether our customer is next door or 500 miles away, we make 
implementation simple.  Customer calls or emails Alpha & Omega with approximate 
square footage.  Customer and Alpha & Omega agree on a service date and time.  
Customer supplies account/payment information.  Customer ensures that internal 
and external access to facilities are provided (doors unlocked, security cleared, etc.)  
Trained technician(s) arrive on schedule and begin treatment.  Upon completion, 
technician verifies completion with customer (if desired) and provides GermStop 
treatment notification stickers and/or table tents for building occupants and visitors.  
Alpha & Omega follows up via phone or email after treatment to ensure customer is 
satisfied. 
 

 
h. Environmental:  
h.1. Provide a brief description of any company environmental initiatives, 
including any green products and certifications to be available through your 
company. 

 

As a CIMS Green Building Certified company, we are required to provide and have 
access to a multitude of green products and processes.  This documentation is 
provided in our CIMS Certification Manual.  Our CIMS manual is extensive and will 
be furnished upon request. 
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Commitment to Our Environment 
 

 
We all share the same air and water.  We are also obligated to 
preserve what we have for future generations.  Combining these social 
responsibilities with keeping jobs and meeting budgets can be a 
tasking and sometimes overwhelming duty.  You don’t have to go it 
alone. 
 
The concept of green can be ambiguous.  Many janitorial firms say 
they are ‘green’ or use products that look green. Alpha & Omega has 
always invested in products and ongoing training to ensure that we are 
ready to be as green as you need us to be. 
 
 

Alpha & Omega Building Services: 
 

• Partners with vendors to continually train our management staff 
on product development to ensure effective environmentally 
friendly products are being used whenever possible. 

• Is the ONLY Ohio-based janitorial company that is CIMS 
Certified with Honors, AND CIMS Green Building Certified. 

 

                 
 

Alpha & Omega has always been the regional leader in environmental 
disinfection and custodial services.  We believe in partnering with our 
community and with our customers.  As your partner, you can be 
assured that your facility will have at its disposal the availability of 
environmentally sound products, disposal systems, procedures and 
equipment.  We bring these options to the table, so you can make 
decisions that are right for your facilities. 
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  What is ISSA CIMS Certification?  ..   
 

The International Sanitary Supply Association is the foremost recognized 
authority for the cleaning industry.  Alfred Richter founded the National Sanitary 
Supply Association in 1923.  Richter understood that the cleaning industry 
needed to unite as a community—not only for the betterment of its members, but 
also for the health of the nation. Based on these ideals, the association grew 
from its few founding members to a worldwide organization, and in 1966, to 
reflect its growing international membership, the association changed its name to 
International Sanitary Supply Association. Then, in 2005, the association 
embraced cleaning service providers, prompting the association to change its 
name and tagline simply to: ISSA—The Worldwide Cleaning Industry 
Association.  
 
Now with 87 years of experience and more than 75 local, regional, and national 
associations as well as industry, government, and other leading corporate and 
community entities at their disposal, management and employees can connect 
with more than 6,000 distributor, wholesaler, manufacturer, manufacturer 
representative, building service contractor, in-house service provider, publisher, 
and associate members from around the world.  ISSA is committed to advancing 
the vision of its founder—making members and their customers the ultimate 
success. 

About CIMS Certification 

The ISSA grants certification to certain companies who demonstrate a superior 
level of commitment to the cleaning industry.  The Cleaning Industry 
Management Standard, or CIMS, is the high-water mark for companies with 
superior management, operations, performance systems, and processes. 
Compliance with the Standard demonstrates an organization is structured to 
deliver consistent, quality services that are designed to meet the customer's 
needs and expectations. It sets forth processes, procedures, and supporting 
documentation proven to be characteristic of customer-driven organizations. 
CIMS is non-prescriptive and each individual organization has the flexibility to 
choose the most effective ways in which to meet its requirements. 

The Standard is divided into these areas of management best practices: 

• Quality systems 
• Service delivery 
• Human resources 
• Health, safety, and environmental stewardship 
• Management commitment 
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h.2. What is your company’s environmental strategy? 

See G.1. 

 

h.3. What is your investment in being an environmentally preferable product 
leader? 

Alpha & Omega’s GermStop Disinfection Service has historically combined an 
environmentally sound delivery system along with a variety of disinfection products. 

 

Initially, Alpha & Omega was the first regional BSC to use the environmentally sound 
GenEon disinfection product in 2015.  GenEon is an EPA registered disinfectant 
produced by electrically charging a mixture of water and proprietary green materials 
known as Electrolyzed Water on demand.  Because the product primarily consists of 
water and electrolytes, it is extremely environmentally friendly. 

 

Recently, we added Penetrexx antimicrobial to our family of service products.  
Because Penetrexx is an antimicrobial rather than a traditional disinfectant, our 
service doesn’t present many of the environmental and health issues caused by 
multiple treatments of disinfectants.  Penetrexx is a non-leaching product. 

 

 

h.4. Do you have any resources dedicated to your environmental strategy? 
Please describe. 

In addition to the Disinfection resources described above, our staff includes a full-
time dedicated CIMS Certification Compliance Officer.  This position is responsible 
for our ongoing CIMS Green Building Certification. 

 

 

h.5. What percentage of your offering is environmentally preferable and what 
are your plans to improve this offering? 

 

The Penetrexx antimicrobial product provides an environmentally preferable solution 
to traditional disinfectants because it is non-leaching and leaves behind no traditional 
chemical residue.  In addition, Alpha & Omega is in persistent search of the most 
environmentally friendly products and processes in the disinfection market.  We: 

• Regular attend and exhibit at national and regional trade shows. 

• Receive ongoing market updates through a large variety of newsletters, 
periodicals, etc. 

• Have a facility industry network that is unmatched by any regional BSC. 

• Have multiple corporate and individual memberships in a multitude of local, 
regional, and national facilities services organizations. 
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• Take advantage of our regional purchasing volume by receiving preferential 
treatment from our vendor partners. 

 

h.6. Outline how your solution contributes to the Environmental Protection 
Agency Indoor Air Quality Tools For Schools Framework 
(https://www.epa.gov/iaq-schools/indoor-air-quality-tools-schools-action-kit). 
 
As per the EPA Tools for Schools Coordinators Guide for Indoor Air Quality, our 
GermStop service focuses on disinfection of surfaces while not creating or 
exacerbating discomfort and health problems.  Our service assists existing school 
operations functions with respect to IAQ protocols by: 

• Utilizing air-friendly products (reduced VOC, etc.) 

• Training and enforcement of air quality best practices. 

• Availability of electrostatic delivery to reduce excessive airborne particle 
release. 

• Training tracked by Public School Works 
 

 
 
 
  

https://www.epa.gov/iaq-schools/indoor-air-quality-tools-schools-action-kit
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i. Additional Information: Describe any/all other features, advantages and 
benefits of your organization that you feel will provide additional value and 
benefit to KPC and participating members.  
 
The following section describes our GermStop Disinfection Service.  In addition, 
Alpha & Omega has been the regional leader in custodial services since 1986, 
and in disinfection services since 2015.  Although we provide service to a variety of 
industries, our focus has always been in the academic environments of public and 
private schools, colleges, and universities.  Our knowledge, experience, and 
understanding of the academic milieu provides our customers with the type of 
partnership they can trust. 
 
 

Alpha & Omega as featured in Cincinnati Magazine 
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The following are some guidelines for activities and measurement that may be 
part of the solution:  
a. Areas and surfaces to be disinfected (hard surfaces, soft surfaces, air)  

b. Description of application methodology (electrostatic coating, fogging, UV, 
etc.)  

c. Chemicals utilized including EPA registration, Material Safety Data Sheets, 
etc.  

d. Measurement and/or laboratory cost of measurement of the efficacy of the 
solution,  

e. Length of time to kill common microbials including Covid-19,  

f. Ability to sustain kill levels of common microbials over time,  

g. Owner training and/or follow up, and  

h. Possible on-going services available with time and cost to maximize 
effectiveness.  
 
 

In a nutshell, Alpha & Omega has been the cleaning and disinfection regional 
expert since 1986.  GermStop started in 2015 and has been in astronomical 
demand since this outbreak started.  A&O has provided GermStop to a multitude 
of academic, industrial, commercial, office, etc. environments across the multi-
state region. 
 
The problem with most disinfectant products/services is that after the initial 
service, surfaces are re-contaminated upon the very next contact.  With 
GermStop, our certified trained technicians mist an antimicrobial coating of 
Penetrexx to all the high and medium touchpoints.  Not only does it kill the 
existing surface germs, it keeps killing them for 30 days.  In layman’s terms, 
Penetrexx sticks invisibly to the surface and forms microscopic spikes that pierce 
the cell walls of bacteria, viruses, etc.  The coating remains effective for 30 days 
even with routine cleaning.  And yes, the technology has demonstrated 
effectiveness against viruses like COVID-19.  For more details, you can go to 
https://aobuildingservices.com/services/. 
 
We realize that disinfection services provide protection against harmful germs.  
We also realize that our customers need to provide peace of mind for everyone 
who comes into their building.  That’s why we provide labels and table tent 
notices to be used and posted with the customer’s direction at entrances and 
throughout the facility. 
 
The following pages describe our GermStop service, GermStop Certified 
Technician Training, and Penetrexx antimicrobial. 
 

 
 

https://aobuildingservices.com/services/
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What To Expect With Alpha & Omega’s GermStopTM 

 
Our GermStop technicians are each trained and certified to provide service with 
the appropriate products and equipment. 
 
Our Certified Trained Technicians arrive on time and come prepared.  Each 
technician comes prepared with: 

• Proper PPE and GermStop logo uniform. 

• Well maintained equipment and back-up equipment. 

• Appropriate amount of product to be applied. 
 
Upon arrival, our technician(s) will meet with the customer contact and review 
expectations.  Technicians are trained to provide service with or without 
customer accompaniment. 
 
When complete, technicians will follow up with the customer (if requested) and 
place or leave labels and/or table tents. 
 

 
 

3” Table Tents, 2.5” Labels, and 4” Labels similar to 
above are available to be placed in common spaces and 
entrances so building occupants and visitors know the 
facility is protected against germs for the next 30 days.   
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The following sections describe products used by GermStop 
Certified Trained Technicians, as well as training procedures 

and other relevant documentation. 
 
GermStop technicians use a combination of: 
 
Delivery systems:  a combination and variety of manual, electric, and 
electrostatic sprayers depending on the application product and environment to 
be treated. 
 
Products:  Penetrexx (other disinfectants/antimicrobials have also been applied 
at other various facilities, however Penetrexx will be applied to KPC member 
sites in this RFP response). 
 
Penetrexx Overview and Benefits: 

• EPA and FDA registered technology. 

• Demonstrated effectiveness against viruses similar to COVID-10. 

• Remains on surfaces for 30 days even with routine cleaning. 

• Dwell time: no risk of coming short on dwell time requirements.  Penetrexx 
adheres to surface immediately. 

• Adherence properties: Penetrexx technology uses electrically charged 
particles that stick to the surface, similar to the benefits provided by an 
electrostatic sprayer.  The same technology then draws in and kills 
microbes. 
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Alpha & Omega Building Services, Inc. 

GERMSTOPTM 
TECHNICIAN TRAINING OUTLINE 

Updated May 2, 2020 
 
 
DESCRIPTION: 
Alpha & Omega’s GermStop service is dual function disinfection application 
providing our customers with: 

1) Protection against transmittable surface germs, and, 

2) Peace of mind for our contacts and those who enter and work in their 

facilities. 

 
All A&O Certified Technicians will adhere to the following procedures when 

performing GermStop: 
 

PRIOR TO ARRIVAL: 

• Be certain that all logistics have been arranged so that you can complete 

your service as scheduled. 

• Be well informed on the operation of your sprayer and be able to trouble-

shoot if necessary. Make sure you unit is fully charged. Always bring a 

back-up in case of malfunction or power loss. 

• Be well informed on the product to be applied. Dwell times, efficacy 

claims, safety, etc. are all issues that you should be prepared to discuss 

when asked. 

• Bring adequate product for the application. 

• Fill in the dates on all the Table Tents and Labels you plan on using. 

 
WHAT TO BRING CHECKLIST: 

• Sprayer with GermStop and/or A&O logo 

• Product in container with GermStop and/or A&O logo, and product label 

• Safety Data Sheet 

• PPE 

• Business Cards 

• Table Tents / Labels 

 
PPE: 

• Safety Glasses or Face Shield 

• Facemask, N95 when applicable 

• Rubber Gloves 

• A&O GermStop logo lab coat 
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WHAT TO WEAR CHECKLIST: 

• Khaki’s or similar. No jeans, shorts, etc. 

• Shirt with collar appropriate to be seen underneath lab coat. Lab coat is to 

be treated as PPE and is to be buttoned at all times. 

• Work shoes appropriate for walking and potential overspray. No open 

toes, sneakers, etc. 

• Only Alpha & Omega hats are allowed if you choose to wear a hat. 

• Ensure that all clothing is visibly clean and neat. 

 
WHEN YOU ARRIVE: 

• Drive company logo vehicle. 

• Arrive on or before schedule. 

• Put on your PPE before you meet the customer. 

 
APPLYING GERMSTOP: 

• Always remember that you are the expert.  Customers need to know that 

you are a trained professional, and that you are going to help them keep 

their building occupants and visitors safe. 

• Greet the customer contact and introduce yourself. 

• Establish a way to contact them if needed, and to let them know when 

complete. 

• Provide the customer with an overview of the service you will be 

performing. 

• Do not ask them what they would like you to do. Tell them what you’re 

going to cover, then ask if they have any questions or need anything else. 

• Inform contact that they are welcome to accompany you, but it is not 

required. 

• If you are not being accompanied, establish how to enter secured areas 

that need to be serviced. 

• Follow application protocol. 

• DO NOT RUSH. We are providing a high-quality service and you must be 

detailed. A hurried service will reduce effectiveness. 

• Place Table Tents in common areas as you leave the area.  Place window 

labels at building entrances. 

 
WHEN FINISHED: 

• Contact the customer if they are not with you and inform them that you are 

finished. Ask if there is anything else that they need you to do.  Thank 

them for allowing us to service their facility. 

• Leave extra Table Tents and/or Labels with the customer. 



35 

 

• Turn off sprayer, ensure that product container(s) are properly capped and 

sealed. 

• Keep lab coat on until you reach your vehicle. Safety glasses, mask, and 

rubber gloves may be removed when you are finished spraying. 

• Return to vehicle. Return equipment, unused product, and vehicle to A&O. 

 
PRODUCTS: 
Each disinfectant or antimicrobial product has unique properties and application 
instructions. See product sheet for the product you are treating with. 
 
EQUIPMENT: 
Alpha & Omega utilizes several different types of sprayers/foggers/misters. See 
instruction sheets for the equipment you are using. 
 
TOUCHPOINTS: 
Normal application is to include all high and medium touchpoints. The attached 
matrix provides an overview of various touchpoints. An inclusive list follows. 
 
ATTACHMENTS: 

• List of products and recommended usage volumes per application 

environment 

• List of equipment 

• Application protocol 

• Touchpoints 
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ALPHA & OMEGA 
Infection Disease Prevention Program 

GERMSTOPTM TouchPoint Guide 
Updated March 16, 2020 

 
The following is a guideline for potential touchpoints.  Not intended for soft 
surfaces like upholstery and carpet as efficacy is greatly reduced.  Avoid 

transparent glass surfaces as it may create a slight fog appearance. 
 

 Low Traffic Single 
User Environment 
i.e. Personal Office 

High Traffic 
Multi-User Environment 

High 
Touchpoint 

Personal office 
computer keyboard, 
mouse, mousepad, 
phone touch pad, office 
chair arm, office 
desktop, stapler, 
scissors, touchscreen, 
drawer/cabinet 
handle/knob 

Door handle/knob, light switch, 
handrail, class desktop, vending 
machine touchpoints, common area 
keyboard/mouse /pad/touchscreen, 
elevator buttons, hand operated 
toilet handle, toilet seat, grab bars, 
hand operated faucet handle, 
manual paper towel dispenser push 
lever, drinking fountain push 
button/handle, common area and 
conference room table top, 
printer/copier/shredder button, floor 
in child care area, drawer/cabinet 
handle/knob 

Medium 
Touchpoint 

Personal office chair 
seat, 1’ area 
surrounding 
drawer/cabinet 
handle/knob 

Door handle 2’ radius, classroom or 
common area chair seat, 
whiteboard/blackboard, 1’ area 
surrounding drawer/cabinet 
handle/knob 

Low 
Touchpoint 

Personal office wall 
Common area wall, door outside 2’ 
handle radius, floor (non-child care 
area), window, mirror 

 

Vehicle/Bus touchpoints include but are not limited to:  Vinyl Seats 

and Seatbacks, Metal Frames/Grab Bars, Steering Wheel, Cupholder, 

Seatbelt, Door/Door Handle, Gear Shift Knob, Turn Signal Knob, Radio 

Buttons 

 
Human > Touchpoint > Human transmission probability is reduced in low traffic 

single user environment. 
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Statement Excerpt from Clearstream Technologies, Manufacturer of Penetrexx 

 

Clearstream Technologies is an Antimicrobial Innovations Company. Our product 

PENETREXX is EPA Registered (EPA Reg. No 92057-3) and is FDA approved for all 

Food Contact Surfaces.  

 

Proven to remain effective 30+ days: Our Antimicrobial is a Non-Leaching, 

Bacteriostatic Antimicrobial Pesticide and is Non-Toxic and a PH Neutral Barrier Finish.  

The active ingredient is (trimethoxysilyl) propylammonium chloride which is Silane 

Quaternary Ammonium. Quaternary Ammoniums are approved by the EPA and are listed 

on the EPA website regarding Products with Emerging Viral Pathogens AND Human 

Coronavirus claims for use Against SARS-CoV-2. 

 

A just-published study conducted by Ohio State University showed antimicrobial activity 

resulting in efficacy for over 30 days on surfaces. Even after cleaning processes where 

implemented weekly the product had not worn off and continued to be efficacious. 

Further, numerous independent studies have shown that PENETREXX destroys a wide 

spectrum of single cell bacteria, and viral pathogens – at the molecular level, eliminating 

the possibility of mutation or adaptive strains.  

 

Independent Studies and historical data have illustrated that our Bacteriostatic 

Antimicrobial finish and its active ingredient is effective against gram-positive and gram-

negative bacteria enveloped viruses along with MRSA, SARS, Norovirus, E. coli, H1N1, 

Salmonella, Listeria, Influenza A, Influenza B, HIV, Herpes simplex I & II, Adenovirus 

Type II & IV and others that have resulted in a four-log reduction in bacterial load. 

 

Proven to remain effective 30+ days – even with harsh daily scrubbing throughout the 

day – our products can be safely and effectively applied to hard, soft, porous or non-

porous surfaces, textiles, and almost any surface that needs to be protected in every 

environment. There is also no build-up or residue, thus, monthly reapplication can 

continue, indefinitely – without harming or marring surfaces. Of note, our products are 

additionally registered by the EPA as food contact safe, e.g., it’s so safe, it can be run 

through the lines of beverage ice cube machines. 

 

• Environmentally friendly non-toxic /non-leaching  

• Simple, fast and convenient spray and wipe application. 

• Can be applied electrostatically for large areas such as warehouses, factories, 

airplane hangers 

• Cured treatments remain effective – including in the presence of bleach. 

Supports accreditation mandates for patient protection. 

• Remains effective after repeated daily handwashing. 
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The following page is Page 1 of the Penetrexx SabreTechQS 
Technology EPA registration to provide proof of EPA registration.  
The remaining 17 pages have been excluded due to the file size 
constraint for electronic submission of this RFP response.  The 

remaining pages will gladly be provided upon request. 
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Alpha & Omega Employee Handbook is provided to 
each employee when hired.  Other literature may also be 

distributed to an employee depending on the account 
and work description.  In an effort to minimize the 

amount of documentation in our proposal, many of 
these full written programs have not been included, 

however each and all of these programs will be gladly 
provided upon request. 

 

 

Employee Handbook 

Quality Control Programs 

CIMS Certification Documentation 

Employee Benefits Packages 

Recruitment Policies 

Equipment Literature 

Bloodbourne Pathogens 

Hazardous Communications 

Material Handling 

Reporting Unsafe Conditions 

Training Manual (written and video series) 

Various Other 
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PROPRIETARY INFORMATION 
Protected Material - Ohio Uniform Trade Secrets Act 

(Section 1333.61, et. seq. Ohio Revised Code) 

“The documents in this proposal are considered “Proprietary Information” of Alpha & 

Omega Building Services, Inc.  The information contained is a Trade Secret of Alpha & 

Omega Building Services, Inc. as that term is defined in Section 1333.61 O.R.C.  The 

information has been developed and prepared at sole, private expense of the company.  

This information is not generally released to any person within Alpha & Omega Building 

Services, Inc. who does not have a need to know the information to perform their duties.  

Further, the information is not released outside of Alpha & Omega Building Services, 

Inc. except in response to specific request, such as your request for the same.  Disclosure 

of these Trade Secrets to competitors of Alpha & Omega Building Services, Inc. or to 

any other unauthorized person or persons may cause serious financial damage to Alpha & 

Omega Building Services, Inc. and any attempt to or request for release the information 

will be met with the strongest legal action available to Alpha & Omega Building 

Services, Inc.  Your protection of this information from release, even inadvertently, is 

expected.  We thank you for your understanding and co-operation in that regard.” 

 

 


